
Lesl ie  Kendrick:  

I ,  I  real ly  appreciate being asked to do this  and I  had a problem, and that problem 
was:  What in the world am I  going to talk to you al l  about? What am I  going to send 
you off  into the world with here? Al l  of  the good advice has been given already:  wear 
sunscreen. Don't  go chasing waterfal ls .  And never go with a hippie to a  second 
location.  There's  real ly  nothing else to say.  So what does i t  leave me to leave you 
with? So I  thought about i t ,  and I  thought,  I  think I  have a set  of  tools  that I  can give 
you that I  hope wil l  be helpful  to you.  Somewhere down the road,  and they're cal led 
the three P's .  Now, what are the three P's  you ask and why do we need them? What 
question is  i t  that the three P's  are trying to answer? The question that they're trying 
to answer is :  Why is  everything so hard? Now, I  say,  why is  everything so hard,  and 
there are dif ferent types of  hard.  I  look at  a l l  of  you,  and I  think my doctor fr iends 
would look at  you and say,  this  is  a  group of wel l -dressed,  well - fed indiv iduals  in no 
acute distress  in doctor talk.  Things are pretty good for  you.  Now I  say most of  you,  
cause maybe some of you are going through something.  Maybe you are in acute 
distress.  Maybe you're struggl ing with the loss  of  a  loved one.  The s ickness of  a  loved 
one,  the end of  a  relat ionship.  You never real ly  know what's  going on with other 
people.  So maybe some of  you are in acute distress  and al l  of  us  sometimes deal  with 
exogenous forces,  cr ises  that come into our l ives  and chal lenge us.  In the fa l l  of  
2019,  for  example,  I  taught 110 of  you in Torts  c lass.  As  we bade each other farewell ,  
after  the end of  f inals  a lready halfway across  the world,  a  v irus had emerged that 
was going to affect  basical ly  the rest  of  your t ime here.  That was a chal lenge that we 
al l  met,  and met together.  And there are people in the world al l  the t ime that are 
deal ing with cr ises  and what we can do every day is  give thanks when it 's  not us  and 
try to help the ones who are suffer ing that cr is is .  I  hope that what I  say here can help 
you in those t imes too,  but that's  not real ly  the kind of  hard that I 'm talking about 
today.  I 'm talking about more kind of  everyday hard and you could think,  why should 
things be hard for  us? Why should things be hard for  you? This  is  a  great t ime in your 
l i fe.  You're about to become profess ionals .  That's  not one of  the P words I 'm gonna 
talk about actual ly .  I t  starts  with a P,  but it 's  not on the l ist .  Another is  this  one 
which has become kind of  a  hot-button word,  priv i lege.  You are al l  priv i leged in the 
sense that you have some amazing,  ster l ing credentials  coming out of  here,  and 
you're getting ready to be members of  the bar,  which is  a,  is  a  exclusive organization.  
You may have had struggles  in your l i fe and I 'm sure you have in other ways,  but 
there are certain types of  opportunity that you're leaving this  place with.  That's  
that's  pretty nice,  r ight? That's  pretty good thing about your l i fe.  You may even think 
i f  you're a  member of the bar and you've got these ster l ing credentia ls  from high-
ranked institut ions,  you may be members of  the establ ishment.  You may even dare I  
say,  be members of  what my l i tt le  s ister  used to cal l  the "E l ight."  Now that's  why 
comes of  being a kid and reading a book and learning a word from a book rather than 
learning i t  from hearing people say i t ,  which is  a lso probably a  s ign that you're not a  
member of the "e l ight" cause we,  we never heard anyone use that word,  but never 
apologizing for  learning words out of  books,  r ight? We al l  do i t  sometimes.  These are 
words that could also apply to you.  So I 've thrown in a  couple E words too. That's  not 
what I 'm talking about today either though.  So you know when you're,  you're this  
member of the "E l ight,"  you've got a l l  these wonderful  pr ivi leges and opportunit ies  
at  your f ingert ips.  Why do I  say that things can sometimes be hard? Even so,  this  is  



kind of  everyday kind of  hard.  Wel l ,  sometimes those things can themselves be part  
of  the problem, as  I  say,  you're pr iv i leged or  you're professional  or  you're a member 
of  the "E l ight."  Some of  you think,  yes,  I  worked hard for  that.  And I 'm f inal ly  here.  
And some of  you think I  a lways have been, of  course,  and a lot  more of  you are 
thinking,  no,  that's  not me. I 'm a rebel .  I 'm a renegade.  I 'm not a  member of  the 
establ ishment.  That's  not me. And maybe you're struggl ing a  l i tt le  bit  with your self  
concept with your self -concept because you've got dif ferent parts  of  yourself  that al l  
inhabit  the same being.  And even i f  you don't  see yourself  as  a  member of an 
establ ishment or  as  pr iv i leged,  probably some other people are gonna see you that 
way.  Maybe your c l ients  are gonna see you that way.  Maybe that's  part  of  what they 
look to you for  and part  of  what they depend on you for.  So you're going to have 
these different parts  of  your l i fe,  as  you become professionals ,  that are new and 
different,  that you have to incorporate into your sense of  self  identity.  And I  think 
that's  just  one example of  the type of  dif f iculty  that I 'm talking about that wi l l  come 
to you.  Maybe not every day,  but various t imes during your l i fe,  as  you put your 
profess ional  l i fe  together.  You have to f igure out who you are and how you relate to 
the people around you and the inst itut ions that you inhabit .  And in doing that,  I  want 
to talk to you about the three P's ,  because I  think they are both the problem in some 
way,  and the solution.  The three P's  I 'm talking about are principles,  people and 
places you have al l  three of  them, al l  three of  them are important to you. Sometimes 
they're our problem. Sometimes I  think they can be our salvation and what can make 
us,  uh,  feel  better  our ourselves,  and also make this  world a  better  place and 
improve it  a  l i tt le  bit .  So we're gonna talk about a l l  of  them individual ly  and we're 
gonna talk about them together.  I  say you have al l  of  them and it 's  important that 
you have al l  of  them. I f  you have only pr inciples  and no al legiance to person or  place,  
you are a creature only of  ideas and you might be able to hold onto your ideological  
purity,  reject ing al l  that don't  agree exactly with you on al l  things,  but that's  gonna 
be a pretty lonely place.  You're gonna f ind very few people in the world who agree 
with you on everything.  So you can do that and you' l l  be taking the purity  of  your 
pr inciples  and pr iv i leging i t  beyond other things.  On the f l ip s ide,  though,  i f  you let  
go of  your pr inciples  and you care only about people and places,  you are taking a 
dif ferent value to the extreme, you're taking loyalty to the extreme. You're lett ing go 
of  any type of  internal  commitment and pledging your fealty  and your loyalty  only to 
those people that you care about or  only those places that you care about.  And that 
too is  a  mistake.  At that point,  you might as  wel l  be in the mafia.  And I  don't  think 
any of  you came to UVA Law to be in the mafia.  So we have to think about how these 
things relate to each other,  how principles,  people and place relate to each other.  
And I  want to talk about each one in turn.  Pr inciples.  I  think some of  you have heard 
me say this  before,  but this  is  what I  would task you with on the pr inciples  front.  
Here's  you, one of  your jobs in l i fe  is  to f igure out what you think,  what you bel ieve.  
That's  not a  static  process.  I t  never ends.  I t 's  not a  s ign of  maturity,  not to change 
your mind. Sometimes i t 's  worth changing your mind.  So I  don't  suggest that there's  
an accomplishment,  an end goal  where you f igured it  al l  out,  but constantly  you're 
thinking about where you stand on things.  But in addit ion to that,  you have to f igure 
out something else.  You have to f igure out what ideas you disagree with,  but respect;  
what ideas you disagree with,  but tolerate,  you respect in that smal l  R sense that you 
tolerate them without giv ing them that big R robust respect;  and what ideas you 
reject  and think cannot be tolerated or  respected,  cannot be respected in either 



sense of  the word,  which ideas are beyond for  you.  And they're not a l l  this;  you 
cannot and should not agree with everything,  but nor does the world look l ike this ,  
where everything that you disagree with,  you reject  entirely.  There are dif ferent 
forms of  disagreement.  And it 's  actual ly  just  as  important to f igure out how you 
disagree with something as  i t  is  to f igure out that you disagree with i t .  Let's  ta lk  
about people.  Cause this  is  where things start  to get complicated.  Pr inciples  are 
ideas.  And we have al l  here in law school,  played on the playing f ield of  ideas,  
thought about pure ideas.  But most of  the t ime in the real  world,  pr inciples  are 
refracted through people.  They're embodied in people,  people that you have 
relationships with.  So even i f  you f igure out where you stand,  as a  matter  of  
pr inciple,  that doesn't  answer the question of  how you're going to relate to people.  
Here you are again.  And when,  and when you're in l i fe,  you may come across  people 
that are so far  away from your pr inciples.  Maybe even hold pr inciples  that you reject  
generously,  but you have other types of  relat ionships with them. They're your l i tt le  
brother.  They're your grandmother.  They're your roommate.  They're the fr iend that 
picked you up off  the ground when you were at  your lowest of  low, or  your co-
worker,  who's  been in the foxhole with you and has backed you up every step of  the 
way on something where you guys work together.  Maybe you have al l ies  who in the 
way that the term al l ies  started have dif ferent interests ,  share some values,  but 
implement them in different ways.  And maybe they're not gonna go where you wanna 
go on those values at certain t imes,  but you st i l l  share them. And you do that hard 
work of  f iguring out where you're,  where you're together and where you have to 
disagree.  Maybe you have people that actual ly  you see almost a lmost a  hundred 
percent eye to eye with,  but somehow whenever you're with that person,  they make 
you feel  smal l .  I 'm not tel l ing you what to do in any of  these s ituations.  But I  am 
asking you to think about them and to recognize that some of  the dif f iculty that we 
come upon as  people is  because of  trying to l ive our pr inciples  and have relat ionships 
with people at  the same t ime. And just  as  in the s ituation with the pr inciples  where 
everything that you don't  accept,  you don't have to strenuously reject.  There's  not a  
r ight answer on how to deal  with any of  these questions.  There's  just  the question 
and it 's  hard.  And those relat ionships are part  of  what make l i fe hard.  Let's  ta lk  
about places.  The thing about places is  you may have,  you know, some burning deep 
love for  some landscape.  Maybe, you know, you love a part icular  c l i f f  or  something 
l ike that,  but most places are made up of  people.  I  mean,  let 's  be honest.  Most of  
what you love about a  particular  place in most cases is  about the people in those 
places,  which means things are automatical ly  gonna get complicated basical ly  
immediately.  Cause in places you don't  just  have a binary relat ionship to worry 
about.  You have al l  sorts  of  relationships to worry about.  You could be working for  an 
inst itut ion that has hundreds of  employees or  is  a  mult inational  that's  spread across  
a  bunch of  dif ferent places.  Or even i f  you're in a  smal l  nonprof it ,  you've got people 
there,  every one of  which has their  own point of  view. Now you have to,  you have to 
regulate how your principles  go and f igure out how they f i t  in  within a  much larger 
set  of  relationships.  And here too,  I  can't  tel l  you how to do it .  I  can just  say that 
gets  complicated.  And just  as  in the case of  the pr inciples  and the people,  i f  you just  
st ick with exactly  what you agree with or  exactly  what's  comfortable for  you,  you're 
gonna be l iv ing on a very smal l  is land and no man is  an is land.  You're gonna be that 
proverbial  c lass  of  one that we always talk about in equal  protection law,  but doesn't  
actual ly  exist .  I t  doesn't  real ly  exist .  I  mean,  what who's  ever a  c lass  of  one,  because 



we're meant to be in relationships and that hard work of  working them through that 
happens in places too.  You wi l l  f ind places of  work where you're disappointed in the 
way they implement your values and their  values sometimes.  You wi l l  f ind places of 
work where you're not a lways happy with your c l ients.  You could even be working for  
the nonprof it  that's  exactly  on your same page,  about 95% of  things,  but their  budget 
constraints or  their  donors or  whoever or  whatever is  gonna constrain,  how they can 
implement what's  a lready miraculously  super c lose to your v is ion and you'l l  have 
decis ions to make about how to deal  with that.  But in doing that as  with your 
personal  relat ionships,  you can think about the fact  that you don't  wanna be an 
is land and that maybe you wanna bui ld out and possibly  try  to improve the place 
you're in whi le a lso maintaining those relat ionships.  I t 's  very hard to know how to do 
that.  And sometimes it 's  t ime to walk away, but i f  you can at  least  recognize what I  
have here is  a  struggle between my principles  and the place,  or  my principles  and a 
person,  you can at  least  name the problem and f igure out what to do about i t  and 
recognize that either total  purity  of  pr inciple or  total  loyalty is  a  problematic answer 
in a  lot  of  cases.  Not a lways,  but a  lot  of  the t ime.  So I  I 've said a l l  of  this  in black 
and white,  but I  think my point is  largely that a  lot  of  things aren't ,  that most things 
aren't .  That the types of  thinking that you have to do about your pr inciples,  your 
people and your places is  often gonna lead you,  uh,  to non-black-and-white solutions.  
Now what's  the opposite of  black and white.  I  don't  think i t 's  gray.  I  don't  think I 'm 
saying here.  L i fe is  a  gray area,  have fun.  Um, although I  don't  know if ,  uh,  i f  you've 
ever seen the color ing book for  lawyers,  someone sent my other s ister  this ,  uh,  a  
long t ime ago.  This ,  this  is  a,  i t 's  a  story of  a  lawyer who's,  uh,  and l ike a  day in his  
l i fe.  This  is  my train.  It  takes me to the off ice every day,  you meet lots  of  interest ing 
people on the train,  color,  them al l  gray.  I  reject  that v iew of  the law and I  reject  
that v iew of  l i fe.  I  think a  lot  of  i t 's  not black and white,  but that doesn't  mean that 
i t 's  gray.  The opposite of  black and white is  mult icolor.  And as  I  send you off  in the 
world,  what I  wish for you is  a  mult icolor  l i fe,  a  technicolor  l i fe,  a  pyrotechnic l i fe.  I  
want i t  to  be wonderful  in al l  of  i ts  messiness  and messy in a l l  of  i ts  wonder.  And as  I  
send you off  and bid you farewel l ,  I  charge you hold on to your pr inciples  and your 
people.  Bui ld your places.  And remember that wherever you go,  this  place wi l l  a lways 
be one that belongs to you.  Thank you.  Take care.  

 


